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Message

C h i e f M i n i s t e r

Khyber Pakhtunkhwa has always led reform in Pakistan.

Under Imran Khan's vision, we came to government with a

clear mandate to build institutions, not personalities, and

make the state work for its citizens. The Good

Governance Roadmap (GG-RM) is that commitment in

action.

GG-RM aligns priorities, tracks performance in real time,

and ensures accountability from districts to the CM. Data

tools keep decisions evidence-based and progress visible.

This is PTI's governance philosophy in practice. 

Transparent, citizen-centered, and results-driven. We will 

not stop until every district of Khyber Pakhtunkhwa feels 

the difference.

Muhammad Sohail Afridi

Message

C h i e f S e c r e t a r y

The Good Governance Roadmap is our commitment to

turn plans into results and ensure government delivers for

the people of Khyber Pakhtunkhwa.

Departments now define clear priorities, design services

around citizensôneeds, and use digital dashboards to

track progress and enable timely corrective action.

Accountability is structured, measured, and owned at

every level.

GG-RM is not just a framework. It is a way of working that

drives system-wide change across departments and

districts, and we will not rest until that change reaches

every citizen.

Shahab Ali Shah
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Ex e c uti ve  Sum m a r y
KP's shift toward faster, accountable, and citizen-focused governance

Ex e c uti ve Sum m a r y
KP's shift toward faster, accountable, and citizen-focused governance

26
Departments

21
Public Service 

Areas

450
Interventions

1,100
Facilities

3,800
Action Steps

6,000
DC Visits

This report documents the full arc of reform, from its origins to outcomes on the ground.

THE JOURNEY

How GG-RM

evolved and why it

was needed

WHAT WAS DONE

Key reforms across 

12 sectors and 16 

departments

THE IMPACT

Results delivered on 

the ground, with data

WHAT'S NEXT

The scale-up under 

GG-RM 2.0

From frontline citizens to senior leadership, this report serves everyone with a stake in KP's governance journey

CITIZENS

To see what's changing

on the ground

POLICYMAKERS

To understand the

reforms and results

STAKEHOLDERS

To track progress and

accountability

This report tells the story of how KP is governing

differently , with focus, transparency, and delivery

The Good Governance Roadmap (GG-RM) by the Government of Khyber Pakhtunkhwa

provides a structured and unified reform framework, aligning leadership priorities across

health, education, social welfare, digital transformation, and law under a single, cohesive

system. Launched across 16 departments, GG-RM has since expanded to cover 10

additional departments in its second phase, deepening and broadening the scope of

reform across the province.

To operationalize this vision, each department developed detailed action plans with

priority interventions, timelines, and KPIs, endorsed by provincial leadership. Progress is

tracked through a centralized digital portal using a traffic light system , enabling real-

time visibility for decision-makers, supported by weekly Chief Secretary reviews and

quarterly Chief Minister briefings.

Alongside GG-RM, the District Service Delivery (DSD) mechanism was introduced to

extend reform to the district level, covering 17 service delivery areas across KP, anchoring

provincial priorities within district operations via DCs, with real-time monitoring and

performance management against defined standards.

Together, GG-RM and DSD have delivered measurable results across the province.

Executive Summary
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Aligning with global best practices in Governance

Aligning with global best practices in 
Governance

Deliverology ensures government priorities translate into results. It turns plans

into measurable outcomes through disciplined execution. It clarifies priorities

and aligns efforts with citizen needs. Strong leadership and structured tracking

keep progress consistent and visible.

At its core, deliverology follows a few simple components:

ÅFocus on clear, measurable priorities linked to citizen outcomes

ÅSet up a delivery unit or Performance Management Office (PMO) to

coordinate, track progress, and drive execution

ÅUse data and regular reviews to monitor progress and fix gaps

ÅEnsure clear ownership and accountability, with rapid bottleneck resolution.

Globally, governments have adopted this approach to strengthen execution.

Delivery units and structured reviews ensure consistent tracking. Canada

restored public trust in government institutions, Malaysia reduced street crime

by 35%, and Pakistan raised childhood immunization coverage to 84% in

Punjab. Evidence from the USA, UK, and Sierra Leone further shows

improvements across health, public safety, and economic recovery.

Leadership focus, data, and accountability enable large-scale impact.

Canada: PM Justin Trudeau 

adopted the delivery model in 

2016 to restore public trust in 

government institutions

Sierra Lioneôs

President revived 

the national 

economy after the 

Ebola Epidemic

USA:

Maryland 

dropped IMR

from 8 to 6.5

UK: Delivery Unit model 

reformed public service 

delivery nationwide

Malaysia: Street Crime dropped

by 35%

Pakistan: Childhood

Immunization in Punjab was

increased to 84%

Roadmap Approach
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The roadmap reflects the

vision of the provincial

leadership and direction

from Cabinet decisions. It

brings key priorities

together to keep

governance focused and

aligned, while guiding

departments to deliver

measurable results.

Departments also played a

role in the interventions.

Their input ensured the

roadmap is practical,

implementable, and aligned

with ground realities.

Inspiration from 

leadershipôs vision & 

PTIôs manifesto

Guidance

from CMôs 

directions & 

cabinet 

decisions

Laws, rules, policies  

and framework 

reviews

1 2

Multiple 

rounds of 

departmental

consultations 

and ownership

4 3

Provide a single, unified framework for all reform initiatives

Help departments stay focused amid day-to-day firefighting

Ensure clear action plans for regular reviews by CM, CS, Ministers &

Secretaries

Enable real-time progress tracking via a traffic lightïbased dashboard

Link performance incentives to milestone achievement

02.

01.

03.

04.

05.

Based on the same principles, KP 
adopted a structured delivery framework

The framework is defined by 5 key core functions and

building blocks of the roadmap

Roadmap Approach
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6th District Service Delivery 

Conference held

4th District Service Delivery 

Conference held

2nd District Service Delivery 

Conference held

GGRM review by CM

GG-RM Roadmap launched 

by CM

3rd round of CS review 

completed

GGRM 2.0 launched by CM

District Service Delivery 

launched by CM

District Service Delivery 2.0 

launched by CM in DSDC 5

1st District Service Delivery 

Conference held

Timeline of key events since June ó25

4th round of CS reviews 

completed
3rd District Service Delivery 

Conference held

Jul 2025

Planning & Rollout of GG-RM 1.0 & 1.0+

Aug 2025

Sept 2025

Nov 2025

Jan 2026

Mar 2026

GG-RM Cabinet update
Dec 2025

2nd round of reviews 

completed
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Strengthen governance with 
accountable, data-led policy frameworks

Healthcare for 

Everyone
Expanding quality healthcare to every 

citizen and ending polio

Education for Every 

Child
Improving schools, teachers, and 

learning outcomes

Protecting the Most 

Vulnerable
Supporting women, children, and 

marginalized communities

Focusing South KP & 

NMDs
Creating jobs, infrastructure & 

opportunities in underserved areas

A Digital Khyber 

Pakhtunkhwa
Moving government services online 

for faster, easier access

Robust Legal 

FoundationsBoosting Economy
Streamline systems so efficiency 

and innovation can drive growth

Right People for the 

Right Jobs
Fair and merit-based hiring/ 

placement through committees.

Strengthening 

Institutions

Growth & InvestmentService Delivery Equitable Opportunity

1. Better Governance

Governance Calendar 
Pre-planned, timely activities to 

improve daily lives of citizens

Partnering with the 

Private Sector
Encouraging PPPs for growth and 

development

Improving Ease of 

Doing Business
Reducing process inefficiencies and 

helping businesses grow faster

Better Urban & Rural 

Development 
Improving municipal services and  

housing for thriving communities

Attract Investment 
Showcasing top projects to attract 

investors.

Provincial Action Plan
Whole of the system approach, 

capacity building of Police and 

winning over people against terrorism

Tracking Mega 

Projects
Monitoring of high-impact projects 

to ensure timely delivery

3. Smarter Development

Prioritizing high -

impact schemes
Focusing budgets on high-impact 

projects

2. Strong Security

Roadmap targets 12 governance, 1 
security & 3 development domains
The roadmap is structured across sixteen public sector domains to ensure a

comprehensive and balanced approach to governance. At its core are twelve

governance themes covering key sectors such as health, education, economic

growth, and digital transformation, ensuring that reforms address the most

critical needs of citizens. This is supported by one pillar focused on law

enforcement and institutional strengthening, alongside three development

accelerators that drive infrastructure development, prioritize high-impact

projects under the annual development program, and attract investment.

Together, these domains provide a clear and focused framework to deliver

sustained impact across the province.

Å Health Department

Å E&SE Department

Å Higher Education Department

Å Social Welfare Department

Å Agriculture Department

Å Livestock Department

Å Industries Department

Å Minerals Department

Å Energy & Power Department

Å C&W Department

Å Local Govt. Department / PDA

Å PHE Department

Å Housing Department

Å Tourism Department

Å KPITB

Å HR & Management Department

Departments covered

Planning & Rollout of GG-RM 1.0 & 1.0+
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After multiple rounds of meetings with key departments, interventions were designed and action plans were developed for execution

After multiple rounds of meetings with 
key departments, interventions were 
designed and action plans were 
developed for execution

Departments developed detailed action plans prioritizing key areas based on

available resources, expected impact, and implementation feasibility. Each plan

defined activities, timelines, and performance indicators, followed by review and

approval from provincial leadership to ensure quality, accountability, and alignment

with overall governance priorities.

Departments 

prioritized 

interventions

based on:

ÁExisting 

resources

ÁPotential impact

ÁTimely execution

2. Develop 

action plan

3. Sign -off from

provincial leadership

In line with

existing resources,

department

identified:

ÁActivities

ÁTimelines

ÁKPIs

Provincial leadership signed off

on

the plan after checking for:

ÁQuality

ÁCompleteness

ÁFeasibility

1. Prioritize

Interventions

Planning & Rollout of GG-RM 1.0 & 1.0+
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Source: Citizen Budget (2025-2026)

~ PKR 93 billion has been allocated in
current and development budgets for 
reforms across 16 departments

Current -side allocation of

PKR 61 Bn
in FY 25-26 for reform initiatives

&
ADP allocation of

PKR 32 Bn
in FY 25-26 for reform initiatives

Planning & Rollout of GG-RM 1.0 & 1.0+
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A Dual Approach is adopted to drive 
Governance and Service Delivery 

The approach works on two fronts at the same time, linking provincial reforms

with district-level delivery. While GG-RM sets the direction through policy,

strategy, and system-wide initiatives, it ensures that priorities are clearly

defined and aligned across departments.

At the same time, DSD focuses on execution at the ground level, improving

day-to-day service delivery and monitoring performance in real time. Together,

this dual approach ensures that strategic intent translates into tangible results

for citizens.

Flagship and 

cross-cutting 

initiatives

System-wide 

reforms across 

departments

Focus on 

strategy, policy, 

and large-scale 

impact

Improvement in 

day-to-day 

service delivery

Focus on 

frontline 

execution and 

outcomes

Live monitoring 

of district 

performance 

Governance 
Provincial Level

District Service 

Delivery 
District Level

GG-RM drives direction at the top, while DSD 

ensures impact at the ground level

Together, GG-RM and 

DSD ensure that

strategic priorities and 

daily services

improve together

Planning & Rollout of GG-RM 1.0 & 1.0+
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Governance Roadmap launched on 

4th July 2025

Planning & Rollout of GG-RM 1.0 & 1.0+
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# Departments # of interventions

1. Tourism 16

2. Local Government / PDA 61

3. Health 28

4. E&SE 22

5. C&W 23

6. Social Welfare 27

7. Agriculture 24

8. Higher Ed 18

9. Minerals 21

10. PHE 12

11. Industries 15

12. Energy and Power 17

13. Housing 10

14. Livestock 17

15. KPITB 2

16. Establishment 7

Total 320

2,200
Action Steps Designed

16
Departments Prioritized 320

GG-RM 1.0 was initially focused on 16
departments across 12 governance domains

Interventions Developed

GG-RM 1.0 established a structured

approach to improving governance

by focusing on 320 targeted

interventions across 16 key

departments. This ensured that efforts

were aligned with clearly defined

priorities and covered the most

critical areas affecting citizens .

The interventions were supported by

over 2,200 action steps, translating

strategy into practical and measurable
department wasactivities.

assigned

enabling

Each 

specific 

better

responsibilities,

coordination ,

ownership , and accountability in

implementation.

Since the launch of GG-RM 1.0, it has

been a continuously evolving

process , resulting in the addition of

further interventions across

departments, as well as the ongoing

refinement of action steps for

existing interventions ensuring that

the roadmap remains responsive and

practical .

Rollout & Impact of GG-RM 1.0 & 1.0+
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A review cadence is followed

01 02 3.1

3.2

Data 
Collection 
by Dept.

Review by Dept.  
Roadmap 

Implementation 
Committee (RIC)

04
Monthly 

report & bi -
monthly 

reviews by 
CM

Review by ACSG 

(Weekly)

Review by CS

(monthly)

A structured review system ensures disciplined implementation of the Good

Governance Roadmap across all departments. Roadmap Implementation

Committees (RICs) conduct weekly reviews to track progress, identify

bottlenecks, and take timely corrective actions based on data.

The Chief Secretary leads regular fortnightly and monthly reviews to assess

performance and maintain alignment across departments. These reviews

ensure coordination, prioritize high-impact actions, and keep implementation

on track.

A consolidated progress report is presented to the Chief Minister every two

months to enable strategic oversight and timely decision-making. This multi-

tiered mechanism reflects the governmentôsstrong commitment to

accountability, transparency, and results-driven governance.

Until February 2026 a total of 440+ RIC meetings, 70+ CS monthly reviews

and 5+ Quarterly / Bimonthly reviews with CM have been held by departments

Rollout & Impact of GG-RM 1.0 & 1.0+
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Implementation is monitored through a
digital dashboard for real-time tracking

Implementation is monitored through a
digital dashboard for real -time tracking

Centralized Digital Dashboard

Rollout & Impact of GG-RM 1.0 & 1.0+
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Focus is on delivering real, measurable impact across the 

province, translating actions into tangible improvements in 

everyday services. This phase strengthens accountability 

and ensures visible outcomes on the ground, with each 

intervention driving change in citizensôdaily lives

Khanpur
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HEALTH DEPARTMENT (1/3)

HEALTH DEPARTMENT (1/3)
Ensuring accessible, reliable and quality healthcare for every citizen of KP

Total interventions: 48

Potential ImpactKey Interventions Progress

1

Ensure 90% attendance of 

doctors, midwives & 

paramedics at PHC & SHC 

hospitals through digital 

verification

Doctors always 

present

Facial recognition 

live in 2 districts &

KP-wide training 

ongoing

2

Ensure input availability at 

PHC facilities, including 80% 

availability of essential 

medicines and 100% 

functionality of infrastructure 

and equipment

Fully stocked 

and functional 

health facilities

PKR 1.86 B worth 

medicines 

procured

3
Outsource 72 hospitals to

private management

Better service 

quality

34 facilities
advertised & 38

in pipeline

4

Equip 90% of SHC hospitals 

with essential diagnostic & 

treatment equipment

Faster 

diagnosis

32 hospitals
approved &

95% equipped

5

Establish KP Health 

Information & Service 

Delivery Unit (HISDU) to 

digitize health governance 

and service delivery

Digital health 

records
6 modules in 

development

Rollout & Impact of GG-RM 1.0 & 1.0+
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HEALTH DEPARTMENT (2/3)

HEALTH DEPARTMENT (2/3)
Ensuring accessible, reliable and quality healthcare for every citizen of KP

Total interventions: 48

Potential ImpactKey Interventions Progress

6

Expand 24/7 Childbirth 

BEmONC services to 250 

PHC facilities under the 

approved PC-I

250
safe delivery 

sites

7

Procure family planning 

commodities via Population 

Welfare Dept. and ensure 

availability across all PHC 

facilities

Family planning 

accessible

Commodities 

procurement 

initiated

8

Strengthen EPI services and 

integrate polio eradication 

into routine outreach
Polio eradicated

Strategy 2025-30

endorsed,

34 PHCs

strengthened

Transforming healthcare through frontline presence and 

resource availability, safeguarding mothers, protecting 

children, and building a polio -free KP

Rollout & Impact of GG-RM 1.0 & 1.0+

9 Hiring of MOs and nurses

Access to 

primary 

health care for all

2,400+ doctors 

and nurses being 

onboarded

60 facilities 

renovated & 

medicines supplied
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HEALTH DEPARTMENT (3/3) 

Medicine Availability ïBHU Bachkan 

Ahmadzai, Lakki Marwat

Medicine Availability ï

DHQ Bajaur

Mammography services 

operationalized in Swat and DI Khan

Before ïIbrahimzai, Hangu After ïIbrahimzai, Hangu

Polio campaign across KP 

Rollout & Impact of GG-RM 1.0 & 1.0+
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ESE DEPARTMENT (1/3)

E&SE DEPARTMENT (1/3)
Delivering quality education to every child in every classroom across KP

Total interventions: 24

Potential ImpactKey Interventions Progress

1

Conduct at least four 

provincial-scale sports 

competitions

4
provincial 

competitions

All 4 competitions 

conducted 

province -wide

2

Conduct interschool 

competitions provincial 

debates short story writing & 

spelling bees.

Province -wide 

literary 

competitions

Debates, short 

story & spelling 

bees arranged at 

all levels

3

Ensure 100% availability of 

essential infrastructure 

(including boundary walls 

toilets electricity) in all 

schools

100% schools 

with basic 

facilities

Gap analysis done 

& PKR 2 B grant 

released

4

Ensure all primary schools 

have at least 5 classrooms 

to provide adequate seating 

in line with enrollment

10,000
additional 

classrooms

Design finalized

5

Ensure all schools are 

equipped with furniture for 

100% students

No 

floor sitting

PKR 1.5 B furniture 

distributed & 

tender floated for 

remainder

Rollout & Impact of GG-RM 1.0 & 1.0+
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ESE DEPARTMENT (2/3)

E&SE DEPARTMENT (2/3)
Delivering quality education to every child in every classroom across KP

Total interventions: 24

Potential ImpactKey Interventions Progress

6
Ensure teacher attendance 

of 90%

90% teacher 

attendance 

coverage

Provincial 

roadmap finalized 

& implementation 

underway

7

Ensure primary schools 

have at least four teachers 

(based on the schools' 

enrollment)

Teacher posts 

identification

8,278 hired

against 10,467

through Parent -

Teacher Councils 

(PTCs)

8

Introduce Ehsaas Education 

internship program and 

engage 2,500 internees for 

classroom teaching 

experience

2,500 internees 

for classroom 

teaching

Approval 

process initiated

9

Outsource 1,500 low 

performing schools to the 

private sector

1,500 schools 

under private 

management

233 Winter Zone 

schools 

operational after 

outsourcing

10

Revitalize Parent-Teacher 

Councils (PTCs) and ensure 

adequate funding to 

decentralize development 

schemes

Schools 

development PKR 6 B released

Better schools with present teachers and engaged

students ensure quality education

Rollout & Impact of GG-RM 1.0 & 1.0+
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(3

Inauguration of enrollment drive 2026
Outsourcing of schoolôs ceremony in 

Peshawar

Furniture availability at schools in 

Haripur

Enrollment drives with the 

communities in Peshawar

Provincial sports competition ï

Hangu versus Bannu

Construction of classrooms at  

Chitral Lower

E&SE DEPARTMENT (3/3)

Rollout & Impact of GG-RM 1.0 & 1.0+
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HIGHER EDUCATION DEPARTMENT (1/2)

HIGHER EDUCATION DEPARTMENT (1/2)
Connecting KP's graduates to skills, scholarships and industry opportunities

Total interventions: 18

INSERT IMAGE

Potential ImpactKey Interventions Progress

1

Award scholarships for 

professional education in 

engineering, medical & IT 

fields.

3x
more 

scholarships

6,596 awarded inc.

2,531 Med., 597

Eng., 2,884 IT

2

Digitize the admission 

process by reconfiguring the 

online portal

Zero manual 

errors

396,332

applications

received; no 

errors

3

Improve graduate 

employability by launching 

student internships with 

industry partners

Industry -

exposed

graduates

1,432 students 

given market 

exposure

More scholarships, digital admissions, industry -

linked internships, and stronger colleges to build 

skilled, employable graduates

Rollout & Impact of GG-RM 1.0 & 1.0+
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HIGHER EDUCATION DEPARTMENT (2/2)

Sports and cultural festival Online admission portal

Applied Sciences College - Jamrud

Job fair at IM Sciences, Peshawar

Applied Sciences College - Jamrud

Rollout & Impact of GG-RM 1.0 & 1.0+

Scholarship Ceremony, Peshawar



Government of Khyber Pakhtunkhwa

29

SOCIAL WELFARE DEPARTMENT (1/3)

SOCIAL WELFARE DEPARTMENT (1/3)
Protecting and empowering KP's most vulnerable citizens

Total interventions: 27

Potential ImpactKey Interventions Progress

1
Establish a Braille Academy

in University of Peshawar

Visually 

impaired youth 

with access 

to education

100% operational -

equipment set, 

staff deployed, 

classes started

2

Strengthen 10 existing

Dar-ul-Amans to ensure a

safe environment and

adequate care for women

in crisis

10

safe shelters

Vehicles handed 

over & HR 

framework is 

underway

3

Strengthen BOLO helpline to 

ensure best service delivery 

to survivors of GBV and

raise awareness among 

targeted women segment

GBV survivors 

protected

Approved & 

integrated in 

Peshawar

4

Modernize, provide skills and 

develop market linkages at 

124 ITCs to ensure 

functionality of ITCs

124 ITCs

functional

2,925 students 

enrolled & MoU 

with UET signed

5

Provide loans to at least 400 

vulnerable persons via 

Ehsaas Rozgar Program

400 livelihoods 

started

45 beneficiaries &

PKR 40 M

disbursed

Rollout & Impact of GG-RM 1.0 & 1.0+
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SOCIAL WELFARE DEPARTMENT (2/3)

SOCIAL WELFARE DEPARTMENT (2/3)
Protecting and empowering KP's most vulnerable citizens

Total interventions: 27

Potential ImpactKey Interventions Progress

6

Provide monthly stipend to 

15,000 widows via Sahara 

Card

15,000 widows 

supported

14,927 approved, 

11,747 paid & PKR 

417 M disbursed

7

Provide monthly stipend to 

9,000 orphans via Roshan 

Mustakbil Card

9,000 orphans 

supported

8,843 approved &
6,746 receiving 

PKR 5,000/month

8

Revamp 52 special 

education institutes via 

infrastructure upgrades, 

faculty training, and access 

to psychologists and speech 

therapists

52 institutes 

with quality 

special 

education

144 staff deployed 

& ñEmpowerHerò 

center established

10

Shelter, skills , and support - a safety net for every

vulnerable person in KP

Rollout & Impact of GG-RM 1.0 & 1.0+
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Special Ed institute renovated -

Peshawar

Skill training at Industrial Training 

Centre ïChitral Lower

Inauguration of Braille Academy ï

Peshawar 

Bolo Helpline ïPublic Awareness ad 

for Gender based violence support  

Wheel Chairs ïDistributing disability

assistive devices

Disability friendly vehicles 

procured 

SOCIAL WELFARE DEPARTMENT (3/3)

Rollout & Impact of GG-RM 1.0 & 1.0+
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Potential ImpactKey Interventions Progress

1
Convert 150,000 wild olive 

trees through grafting

2x target 

higher yield

INSERT IMAGE

Modern farming, better yields, sustainable

Agriculture for every KP farmer

AGRICULTURE DEPARTMENT (1/2)

AGRICULTURE DEPARTMENT (1/2)
Enhancing farmer livelihoods through modern agriculture

Total interventions: 23

248,500 trees

grafted

2
Mechanized farming through 

farm machines

PKR 50,000
savings per 

acre

205 farm 

machines 

distributed

3
Strengthen farm service

centers

One-window 

access,

in 32 districts

93 committees
functional in 32 

districts

4
Solarize agricultural tube

wells

100% electricity 

bill savings

240 tubewells live,

1,785 KW

generated

Rollout & Impact of GG-RM 1.0 & 1.0+
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Solarized Tubewell - Hangu Olives Grafting ïSwat

Strengthened Farm 

Service Centre - Mohmand

Farmer Training - Swat
Mechanized Farming Equipment -

Bajaur

Machinery availability at Farm Service 

Centre - Kyber

AGRICULTURE DEPARTMENT (2/2)
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LIVESTOCK DEPARTMENT (1/2)

LIVESTOCK DEPARTMENT (1/2)
Strengthening livestock health, productivity and farmer incomes across KP

Total interventions: 18

Potential ImpactKey Interventions Progress

1

Revitalizing dairy potential 

through PPP-based 

modernization of cattle 

breeding and dairy farm 

Harichand, Charsadda

Higher milk 

yield

Healthier animals, better yields and stronger

farmers, a thriving livestock sector for KP

Feasibility

underway

2

Double the vaccination rate 

(7% to 15%) for large 

animals (cattle & buffalo)

2x

disease 

protection

55% small & 30% 

large animals 

vaccinated

3

Expand mobile veterinary 

units to 25 tehsils in settled 

districts

25 tehsils to be 

covered
Roll out

underway
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Harichand Farm ïCharsadda Harichand Farm ïCharsadda

Animal vaccinaion ïKurram  

Animal vaccinaion ïShangla Animal vaccinaion ïLakki Marwat

Animal vaccinaion ïBannu

LIVESTOCK DEPARTMENT (2/2)
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INDUSTRIES DEPARTMENT (1/2)

INDUSTRIES DEPARTMENT (1/2)
Driving investment, jobs and economic growth across KP

Total interventions: 31

Potential ImpactKey Interventions Progress

1

Development of Rashakai 

SEZ (1,000 acres) with off-

site infrastructure and RoW 

payments for 160 MW 

electricity provision

1,000+ jobs
creation & 160 

MW power

Infrastructure 

planning 

underway

2

Launch of Asaan Karobar 

portal to digitize and simplify 

provincial and federal 

business services, enabling 

faster approvals and online 

resolution of applications

Faster 

approvals, 11 

services online

12 processes 

digitized, 32/176 

processes 

simplified

3

Mohmand EZ (350 acres): 

Release funds & expedite 

revised PC-1 approval to 

accelerate development

350 acres 

activation 3,000 jobs created

4

Transform 32 TEVTA 

institutes into accredited 

Centres of Excellence 

delivering dual training, 

incubation and industry-

linked job placement

Skilled, employed

youth through 

industry -linked 

training

2 institutes 

accredited, labs 

refurbished, 4 

MoUs signed

Special zones, skilled youth and easier business,

a stronger KP economy
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Mohmand EZ ï1 Mohmand EZ ï2

Mohmand EZ ï3

Equipment availability ïGTVC D.I Khan Equipment availability ïGTVC Swat

Mohmand EZ ï4

INDUSTRIES DEPARTMENT (2/2)
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